
MINUTES FOR
PROJECT ENGINEERS MEETING

Thursday, September 26, 2002
9:00 am. Conference Room ‘C’

1. Safety Meeting .............................................................................Darlene Yarborough
Please be sure that coffeepots are turned off when not in use and especially at the end of the
day.  If you are working on the weekend, please observe the no smoking policy in the
building.  We now have handicapped ramps at the main entrance to Structure Design.

2 CADD & PC Update............................................................................ Randy Bissette
• BSIPS training has started.  Randy will let you know when you are scheduled to go.

Let Randy know if you are unable to attend as scheduled, don’t just switch with
someone else.

• Do not listen to the radio on the Internet.
• Do not load ANY software onto your computers.
• If you receive objectionable e-mail let Randy know.

3. Branch Staff Meeting...............................................................................Greg Perfetti
(See attached Design Branch minutes)

4. PM Interim Reviews ................................................................................. Ricky Keith
Your mid term PM reviews are due to be completed by the beginning of October.  I will be
setting up a time to meet with my Project Engineers next week.  Be prepared to discuss
your employees at that time.  You must have a development plan established for any Key
Responsibility or Dimension at a “below good” level or lower.

5. Trainee Evaluations .................................................................................. Ricky Keith
From now on I would like to meet with the Project Engineer and Squad Leader prior to
your submitting the written evaluation for Highway Engineering Associates that have been
assigned to you.  Please do not submit a written evaluation on any Trainee until you have
discussed it with me.

6. New TIP Scheduling Charts ..................................................................... Ricky Keith
We should be getting six copies of the Roadway bar charts on October 7.  Ray will
distribute these, one to be shared by two production Project Engineers.  Please mark these
up as usual.  If there are problems note these in red.  We need these completed by October
11 in order to give us time to compile your comments for our meeting with Roadway.

7. Bridge Aesthetics Policy........................................................................... Ricky Keith
We are in the process of developing an aesthetics policy in cooperation with PDEA.  Other
members of the committee working on this policy represent the FHWA, Bridge
Maintenance, Construction, Hydraulics, Roadside Environmental, Program Development,
and Research and Development.  This policy will be coordinated to follow guidelines
established in Structure Design for various levels of aesthetic considerations for our



projects.  Please don’t commit to any aesthetic treatment on your structures until you have
discussed it with Greg, Allen or myself.

8. Railroad Issues ........................................................................................Allen Raynor
Railroad – Please submit Preliminary General drawings as early as possible.  Railroads are

getting private firms to do their reviews.

TVA – The form letter to TVA has been revised slightly to route information in the
package to the proper individual.  See Allen if you have questions. 

9. Debonded Strands ...................................................................................... John Erwin
Prestressed Type V’s, VI’s and Bulb Tees will now include a .6”Ø strand debonded option
along with the ½”Ø draped strand option.  Training is almost completed.  See John if you
have questions.  Refer to memo of September 19, 2002.

10. Open Discussion
Please be sure that all time sheets are turned in when they are asked for.  They are due by
9:00 on the day before they have to be keyed in.  FR-11s are due by 9:00 on payday Friday.
BSIPS will require both time sheets and FR-11s to be turned in at the same time.  If
changes occur after time cards are turned in adjust the time in the next pay period.  Please
cooperate with Yulonda and Darlene on getting these in when they are requested.

Interview Records – Make sure these are as brief as possible, showing only the education
and total number of years of related experience for the individual.

Tom - Training seminar November 14 provided by PCI on Prestressed Concrete Design.
Seminar will be held at the McKimmon Center for Project Engineers and Squad Leaders.
Tom will send out a memo on this.

Roy – Be sure to read the Planning Documents on your projects carefully.  He had a project
that said no permits were required and later found a letter in the back of the document that
indicated the lake was owned by a power company and that an FERC permit would be
required.
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